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CODE OF PROFESSIONAL CONDUCT AND ETHICS

1. BACKGROUND
1.1

The enactment of the Engineers Registration Act (CAP 61:06) (“the Act”) in 1998 and its
subsequent amended in 2008 and 2013 is a clear testimony of the Government of
Botswana’s unwavering commitment to the development, upgrading and promotion of
professional engineering practice in Botswana.

1.2 Engineering is an important and learned profession that has a direct and vital impact on the
quality of life of people. The services provided by engineers accordingly require honesty,
integrity, impartiality, fairness and equity and must be dedicated to the protection of the
safety, health and welfare of the public.

1.3 Engineers are therefore expected to exhibit the highest standards of professional behaviour
that requires adherence to the highest principles of ethical conduct.

1.4

Mandatory registration of professional engineers has long been a benchmark of
international best practice in many developed and developing economies and has been
adopted in the majority of SADC countries.

1.5

The registration of engineers and regulation of the engineering profession therefore will
ensure that provision of professional engineering services in Botswana accords with
international best practice.

ERB Code of Professional Conduct and Ethics (Draft Rev. 3)

Page 2

2. WHY REGULATE THE ENGINEERING PROFESSION?
2.1 Poor workmanship by some unscrupulous persons or firms that do not have the requisite
qualifications or experience to sign off on engineering designs, result in unsafe engineering
designs, systems and structures.

2.2 Registration is expected go a long way in protecting clients, employers and the general public
from unsafe engineering services and will put the engineering practice on a proper footing.

2.3 The regulation of engineers places the engineering profession on the same footing as other
professionals such as lawyers, medical doctors, accountants, architects and more recently
quantity surveyors who are also regulated under their respective statutes.

3. MANDATE OF THE ENGINEERING REGISTRATION BOARD (“THE
BOARD”)
3.1 The primary mandate of the Board is that of regulating the activities and conduct of registered
engineers in accordance with the functions and powers conferred upon it by the Act.
3.2 The objectives of the Board are to –
(a)

Promote the highest standards of engineering practice in Botswana; and

(b)

Protect the welfare and interest of the public in the engineering practice.

3.2 The functions of the Board are to –
(a)

Assess applications made to it under the Act;

(b)

Register professional engineers and issue practising certificates;
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(c)

Monitor standards of engineering practice and ethics;

(d)

Conduct or authorise inquiries regarding any alleged professional misconduct of
any engineer; and

(e)

Prescribe the eligibility requirements for persons applying to be registered under
the Act to practice professional engineering.

4.
4.1

CODE OF CONDUCT AND ETHICS
The development of this Code of Conduct and Ethics (“this Code”) is consistent with the
mandate, objectives and functions of the Board.

4.2. This Code sets out, in the Schedule, the framework for the highest level of ethical conduct
and maintenance of standards of practice required to advance the integrity of the
engineering profession.

4.3

It deals, among others, with the responsibility of engineers to the public in general, the
environment, the employer or client as well as engineering excellence, competence and
accountability.
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5. SCHEDULE: CODE OF PROFESSIONAL CONDUCT AND ETHICS
5.1 OBJECTIVES

The objectives of this Code is to ensure that engineers, in the fulfilment of their professional
duties -

5.1.1 apply their knowledge and skill in the interest of the safety, health and welfare of the
public;

5.1.2

perform services only in areas of their competence;

5.1.3 execute their work with integrity, sincerity and in accordance with generally accepted
norms of engineering professional conduct;

5.1.4 act as faithful agents or trustees for each employer or client;

5.1.5

uphold the dignity, standing and reputation of the profession;

5.1.6 continuously improve their professional skills and those of their subordinates or engineers
under their supervision;

5.1.7 encourage excellence and high performance standards within the engineering profession;
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and

5.1.8 protect the environment for present and future generations.

5.2 DEFINITIONS
In this Code unless the context otherwise requires -

“Board” means the Engineers Registration Board established by section 3 of the Act;

“engineer” means a person registered under the Act;

“the Act” means the Engineers Registrations Act (Cap 61:06).

5.3

SAFETY, HEALTH AND WELFARE OF THE PUBLIC

5.3.1 An engineer shall at all times hold paramount the safety, health and welfare of the
public.

5.3.2 Notwithstanding the responsibility to his client or employer and to his profession, an
engineer shall act with prime regard to the public interest.
5.3.3 An engineer shall –
(a)

approve and sign only those engineering documents that he has prepared or
were prepared under his direct supervision;

(b)

certify satisfactory completion of a piece of work only if he has control over the
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supervision of the construction or installation of that work, and only if he is
satisfied that the construction or installation has fulfilled the requirements of
the engineering design and specifications; and
(c)

not reveal facts, data or information obtained in his professional capacity
without the prior consent of the client or employer except as authorized or
required by law, this Code or when withholding of such information is contrary
to the safety of the public.

(d)

not permit the use of his name or associate in business ventures with any person
or firm that he believes is engaged in fraudulent or dishonest enterprise.

5.3.4 When the professional advice of a professional engineer is overruled or amended contrary
to his advice, the professional engineer shall, if the amendment may in his opinion give
rise to a situation that may endanger life or property, notify his employer or client and
such other authority as may be appropriate and explain the consequences to be expected
as a result of his advice being overruled or amended.
5.3.5 An engineer shall –
5.3.5.1.1 seek opportunities to participate in civic affairs, careers guidance for
youths, and work for the advancement of the safety, health and well-being of
the community;

5.3.5.1.2 not complete, sign, or seal plans or specifications that are not in conformity
with applicable engineering standards and, if the client or employer insists on
such unprofessional conduct, notify the proper authorities and withdraw from
further service on the project;

5.3.5.1.3 Endeavour to extend public knowledge and appreciation of engineering and
its achievements.
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5.4 TECHNICAL COMPETENCE
5.4.1 An engineer shall undertake assignments only if he is qualified by education,
and experience in the specified technical fields in which he is
involved.

training

5.4.2 An engineer shall not(a)

falsify, misrepresent or permit the misrepresentation of his or any other
person’s academic or professional qualifications or competency or exaggerate
his degree of responsibility for any work;

(b)

affix his signature to any plan or document dealing with subject matter in which
he lacks competence, nor to any plan or document not prepared under his
direction and control; and

(c)

accept assignment and assume responsibility for coordination of an entire
project and sign and seal the engineering documents for the entire project
unless each technical segment of the project is signed and sealed personally by
the qualified engineer who has prepared the respective segment of the project.

5.4.3 An engineer shall –
(a)

act with care and competence to ensure that he acquires and uses wisely and
faithfully the knowledge that is relevant to the engineering skills needed in their
work in the service of others; and

(b)

keep his knowledge and skills up to date and assist the development of
engineering knowledge and skills in others.

5.5 PROFESSIONAL OBLIGATIONS
Dignity, standing and reputation of the profession.
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5.5.1 An engineer shall uphold the dignity, standing and reputation of the profession.

5.5.2 An engineer shall (a)

discharge his duties to his employers, clients, associates and the public with
due care, skill and diligence; and

(b)

when carrying out work, adhere to the norms of the profession.

5.5.3 An engineer shall not(a)

undertake work under conditions or terms that would compromise his ability
to carry out their responsibilities in accordance with the norms of the
profession; and

(b)

engage in any act of dishonesty, corruption or bribery.

5.5.4 An engineer shall –
(a)

acknowledge his errors and not distort or alter the facts;

(b)

advise his clients or employers when he believes a project will not be
successful;

(c)

not accept outside employment to the detriment of his regular work or interest
without prior notification of his employer;

(d)

not attempt to attract an engineer from another employer by false and
misleading pretences;

(e)

not promote his own interest at the expense of the dignity and integrity of the
profession.
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5.5.5 An engineer shall not publicise his practice in a manner which —
(a)

is likely to diminish public confidence in the engineering profession or to
otherwise bring the profession into disrepute; and

(b)

may reasonably be regarded as being misleading or exaggerated, deceptive,
inaccurate, false or unbefitting the dignity of the profession.

Objective and truthful public statements

5.5.6 An engineer shall refrain from expressing publicly an opinion on an engineering project
unless the professional engineer is informed of the facts relating thereto or is competent
in the subject matter.

5.5.7 An engineer shall be objective and truthful in professional reports, statements, or
testimony and shall include all relevant and pertinent information in such reports,
statements or testimony, which should bear the date indicating when it was current.

5.5.8 An engineer shall not issue any statement, criticism or comment on technical matters that
are inspired or paid for by interested parties, unless the statement, criticism or comment
is prefaced by explicit identification of the interested parties on whose behalf the engineer
is speaking, and by revealing the existence of any interest the engineer may have in the
matters.
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Injury of professional reputation, etc. other engineers

5.5.9 An engineer shall —
(a)

exercise due restraint in criticising the work of another engineer; and

(b)

not maliciously or recklessly injure or attempt to injure, directly or indirectly,
the professional reputation, prospects or business of another engineer;

(c)

not review the work of another engineer for the same client, except with the
knowledge of such engineer or unless the connection of such engineer with
the work has been terminated: provided that-

(i)

an engineer in governmental, industrial, or educational employment is
entitled to review and evaluate the work of other engineers when so
required in the course of his employment duties,

(ii)

an engineer in sales or industrial employment is entitled to make
engineering comparisons of represented products with products of
other suppliers.

Improper employment advancement or professional engagement

5.5.10 An engineer shall –
(a)

not request, propose or accept a commission on a contingency basis under
circumstances in which their judgment may be compromised;
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(b)

if in a salaried position, only accept part time engineering work to the extent
consistent with the policies of the employer and in accordance with ethical
considerations;

(c)

not, without the employer’s consent, use equipment, supplies, laboratory or
office facilities of an employer for purposes of his private practice.

Professional indemnity

5.5.11 An engineer shall accept personal responsibility for his professional activities, provided
however that he may seek indemnification against liability for services arising out of his
practice other than that for gross negligence, where the engineer’s interests cannot
otherwise be protected.

5.5.12 An engineer shall not use his association with a person who is not an engineer
as a cloak for unethical conduct.

Recognition of proprietary interests of others
5.5.13 An engineer shall give credit for engineering work to those to whom credit is due and
recognise the proprietary interest of others, and in particular shall –

5.5.13.1.1

whenever possible, name the person who may be individually

responsible for the designs, inventions, writings, or other accomplishments;

5.5.13.1.2

when using designs supplied by a client, recognise that the designs

remain the property of the client and may not be duplicated by the engineer
for others without the client’s express permission;
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5.5.13.1.3

before undertaking work for others in connection with which the

engineer may make improvements, plans, designs, inventions or other
records that may justify copyrights or patents, enter into a positive
agreement regarding ownership;

5.5.13.1.4

recognise that the engineers designs, data, records and notes

referring exclusively to an employer’s work are the employer’s property and
the employer should indemnify the engineer for use of the information for
purposes other than the original purpose.

5.5.14 An engineer shall not endorse engineering products or processes in any commercial
advertisement

Notification of unethical conduct, etc.
5.5.15 An engineer shall have the moral obligation to expose unethical conduct before the
relevant authorities.

5.5.16 An engineer having knowledge of any violation of this Code or any relevant legislation shall
report thereon to the Board, Botswana Institution of Engineers and relevant public
authorities and cooperate with the authorities in furnishing such information or assistance
as may be required.

5.5.17 An engineer shall without delay, notify the Board if he is-

(a)

removed from an office of trust on account of improper conduct; and
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(b)

convicted of an offence and sentenced to imprisonment without an option of
a fine, or, in the case of an offence involving fraud, theft, forgery, perjury or
dishonesty, to a fine or imprisonment or both.

(c)

adjudged or otherwise declared bankrupt as a result of his negligence or
incompetence in performing work falling within the scope of the category in
respect of which he is registered.

5.6 OBLIGATIONS TO EMPLOYER OR CLIENT
5.6.1 An engineer shall discharge his duties to his employer or client with complete
integrity, fidelity and honesty.

Conflict of interest
5.6.2 An engineer shall -

(a)

avoid situations that give rise to a conflict of interest or the potential for such
conflict of interest; and

(b)

disclose all known or potential conflicts of interest to his employer or client
which may influence or appear to influence his judgment or the quality of his
service.

(c)

not accept financial or other consideration, including free engineering
designs from material and equipment suppliers for specifying their product;
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(d)

not solicit or accept commissions or allowances, directly or indirectly, from
contractors or other parties dealing with clients or employers of the engineer
in connection with work for which the engineer is responsible.

5.6.3 An engineer shall disclose to his employers and clients, or prospective employers
or clients, in writing –

(a)

any interest, whether financial or otherwise, which he may have in any
business undertaking or with any person, and which is related to the work for
which he may be or has been employed;

(b)

particulars of any royalty or other benefit which accrues or may accrue to him
as a result of the work with the client or employer concerned; and

(c)

the status of his professional indemnity insurance cover, upon request.

Faithful and truthful agent or trustee of employer or client
5.6.4 An engineer shall not –

(a)

accept remuneration for professional engineering services rendered from any
person other than his employer or client except with the knowledge and
approval of his employer or client;

(b)

accept remuneration, financial or otherwise, from more than one party for
services on the same project, or for services pertaining to the same project,
unless the circumstances are fully disclosed and agreed to by all interested
parties.
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(c)

without disclosing the fact to his employer in writing, be a director of or have
a substantial financial interest in, or be an agent for, any company, firm or
person carrying on any business which is or may be involved in the work to
which his employment relates;

(d)

receive, directly or indirectly, any royalty, gratuity or commission in respect
of any patented article or process used in or for the purpose of the work in
respect of which he is acting as an engineer for an employer or client unless
the receipt of such royalty, gratuity or commission by the professional
engineer has been disclosed to the employer or client concerned;

(e)

hold, assume or intentionally accept a position in which his interest is in
conflict with his professional duty to his client or employer;

(f)

use information which is obtained confidentially in the course of his
assignment for the purpose of making personal profit;

(g)

disclose confidential information concerning the business affairs or technical
processes of his client or employer without the consent of the client or
employer;

(h)

divulge any confidential findings or studies or actions of an engineering
commission or board of which he is a member without the consent of the
commission or board; and

(i)

give professional advice which does not fully reflect his best professional
judgment;
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(j)

be the medium of any payment made on behalf of his employer or client
unless so requested by his employer or client;

(k)

in connection with any work in which he is employed or engaged, place any
contract or order, except with the authority of or on behalf of his employer
or client.

(l)

not, without consent of all interested parties, promote or arrange for new
employment or practice in connection with a specific project for which the
engineer has gained particular and specialized acknowledge; and

(m) not, without the consent of all interested parties, participate in or represent
an adversary interest in connection with a specific project or proceeding in
which the engineer has gained particular specialized knowledge on behalf of
a former client or employer

5.6.5 An engineer shall engage, or advise engaging, experts and specialists when
in his opinion and judgment such services are in the interest of his client or
employer.

5.6.6 An engineer in public service as a member, advisor or employee of a
governmental or parastatal body shall not participate in decisions with respect to
services solicited or provided by him in private or public engineering practice.

5.6.7 An engineer shall not-

(a)

solicit or accept a contract from a governmental body on which a principal or
officer of his organisation serves as a member;
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(b)

offer, give, solicit, or receive, either directly or indirectly, any contribution to
influence the award of a contract by a public body, or which may be
reasonably construed by the public as having the effect of influencing the
awarding of a contract;

(c)

offer any gift or other valuable consideration in order to secure any work.

(d)

pay a commission, percentage or brokerage fee in order to secure work, to a
bona fide employee or agent retained by the engineer.

5.7 COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS
An engineer shall –
(a)

exercise due diligence to ensure that there is no contravention of, or failure to
comply with the Act, or any other applicable legislation, by any person in the
carrying out of any building project or engineering works of which the professional
engineer is the consultant or engineer; and

(b)

report to the appropriate authority any contravention of or failure to comply with
any applicable legislation by any person in the carrying out of any building project
or works of which the professional engineer is the consultant or engineer, if such
contravention or failure comes to his knowledge.

5.8 PROTECTION OF THE ENVIRONMENT
An engineer shall at all times-

(a)

have due regard for, and in their work avoid, minimise, and justify adverse impact
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on society and the environment; and

(b)

strive to ensure that in meeting present development needs, the ability of future
generations to meet their needs is not compromised.

5.9

UNFAIR COMPETITION WITH OTHER ENGINEERS

5.9.1 An engineer shall not accept any professional commission from persons other
than his employers to an extent prejudicial to his salaried position or detrimental
to established engineering services or which would result in a conflict of interest.

5.9.2 If permitted by his employer to accept any professional commission from persons
other than his employers, such commission shall be confined to consultation on
phases of engineering for which he has special qualifications not inherently
available in usual engineering practice, except that he shall not establish an office
for the purpose of conducting such outside activities.

5.9.3 An engineer shall not use the advantage or influence of a salaried position to –

(a)

compete unfairly with other engineers; or

(b)

direct clients to another engineer or other engineering firm in which he has a
financial interest.

5.9.4 An engineer shall not –

(a)

supply professional engineering services in respect of any project in which he
is acting as a housing developer;
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(b)

knowingly attempt to supplant another engineer, or intervene or attempt to
intervene in or in connection with engineering work of any kind which to his
knowledge has already been entrusted to another engineer; or

(c)

canvass or solicit professional employment or offer to make payment for the
introduction of such employment.
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